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WHY YOU SHOULD CHOOSE BSI TRAINING

WHY YOU SHOULD CHOQOSE BSI TRAINING

BSI with over 100 years'’
experience in standards is at the
forefront of standards based
management system and
business improvement learning.

We provide a comprehensive schedule
with a full range of courses to support
your learning needs — from initial
understanding through to qualification
as a Lead Auditor and beyond using
our LEAN SIX SIGMA courses.

BSI TRAINING'S BLEND OF FAST PACED
INTERACTIVE COURSES HELPS YOU TO DELIVER:

e Systems that are developed and owned by those that have to work with them
o Effective and successful systems that deliver real improvements to the bottom line

e Streamlined systems that keep paperwork and bureaucracy to a minimum

Audits and audit programmes that identify business improvement opportunities whilst
ensuring that systems remain in compliance with the standard

e Business improvement projects that are aligned with and enable the achievement of the
strategic goals of the organisations

Integrated systems that enable a business-wide approach that is aligned with your
certification body$ requirements, potentially saving you thousands of pounds every year
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WHY YOU SHOULD CHOOSE BSI TRAINING

OUR TRAINERS

BSI Learning takes great care in selecting
high quality venues for our courses, paying
special attention to the location, facilities
and standards of services. We feel that our
delegates deserve the best environment
possible during their learning experience.

It has the best in class Trainers in India who
have International knowledge & exposure

Many of our clients are now choosing to
have the courses delivered at premises of
their choice. This provides many benefits and
means that we can tailor an existing course
to meet your specific needs. Ask for details
of this service.

All BSI courses count towards your Continuing

Professional Development.

THE BSI CERTIFICATE

The BSI Certificate is recognised throughout
the world as a mark of expertise, quality
and integrity.

Where appropriate BSI courses are
independently certified by IEMA or IRCA.

If you are not sure which is the
right programme for you, call one
of our training executives at
respective BSI offices or visit our
website at www.bsigroup.co.in

Visit us at www.bsigréup.co.inor email info.i@bsigroup.com




LEAN SIX SIGMA QUALITY MANAGEMENT

INTRODUCTION TO LEAN MANAGEMENT

Lean is an approach to improving business processes
based on the systematic elimination of waste and
non-value-added activities, and the creation of flow of
product or service based on the customer's requirements.

SIX SIGMA GREEN BELT
(CERTIFICATE)

Six Sigma Green Belt (certificate) participants receive an
introduction to the tools and methods that are necessary
to successfully participate in Problem Solving and DMAIC
improvement projects in a manufacturing or transactional
environment.

LEAN SIX SIGMA OPERATIONAL
BLACK BELT

In this training, participants receive an exposure to the tools
and methods that are necessary to lead Lean DMAIC
improvement projects in a transactional environment. This
20 days programme is delivered in 4 modules of 5 days
(typically one month between modules) with hands-on
exercises and tutorials.

INTRODUCTION: ISO 9001:2008

ISO 9001:2008 is the most widely recognized international
standard for Quality Management. It is an area that you
simply cannot afford to ignore. The basics of ISO 9001:
2008 will be covered in full detail.

COMPLAINTS MANAGEMENT

INTRODUCTION COURSE:
COMPLAINTS MANAGEMENT
SYSTEM BASED ON ISO 10002:2004

An effective Complaints Management scheme will contribute
to the development of a culture of continual improvement.

Organisations are recognising that improved systems for

capturing customer feedback can provide valuable learning

opportunities for almost every part of the organisation.

IMPLEMENTING: ISO 9001:2008

This comprehensive two-day course helps delegates
comprehend and realize the requirements of ISO 9001.
It covers all the fundamental disciplines needed and the
methods that should be applied when implementing
quality management systems from scratch.

INTERNAL AUDITOR: ISO 9001:2008

Practical training on planning and executing internal
audits for those with a knowledge of the standard.

LEAD AUDITOR: ISO 9001:2008 .f‘-
IRCA CERTIFIED (A17070) COURSE ™

Course for quality professionals on planning, conducting
and leading effective assessment audits.
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INTRODUCTION: ISO/IEC 27001

This one-day course introduces delegates to the features
of the ISO/IEC 27000 standards and the benefits that can
be gained by adopting them as part of the corporate
information risk management strategy.

IMPLEMENTING: ISO/IEC 27001

This course provides a method and tools to implement
an Information Security Management System and forms
part of the Lead Implementer course.

INTERNAL AUDITOR: ISO/IEC 27001

Providing a solid foundation in all aspects of the audit
process, enabling the delegate to identify potential and
actual security weaknesses.

With over 100 years experience
in standards, BSl is at the
forefront of standards based
management systems and

business improvement learning.

Through our lean SIX SIGMA
rovides a comprehensive
wth by empowring

through continual

LEAD IMPLEMENTER: ISO/IEC 27001

The objective of this course is to provide delegates with
the necessary skills and tools to implement an ISMS
that meets the certification requirements of I1SO
27001:2005 and is based on the code of practice
defined by ISO 17799.

LEAD AUDITOR: ISO/IEC 27001 ‘F
IRCA CERTIFIED (A17287) COURSE N

This intensive course prepares delegates for the Lead
Auditor qualification process for ISO 27001 and trains
them on how to conduct and lead audits.

British Standards & Publications

INTERNAL AUDITOR: ISO/TS 16949

This programme is designed so that ISO/TS 16949:2002
internal auditor(s) thoroughly understand their role and
acquire the learning needed to perform effective audits in
their respective organizations.
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Purchase standards and publications online at our global

shop: www.bsigroup.com/shop

Go to www.bsigroup.co.in for full qualification details.
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INTRODUCTION AND IMPLEMENTATION
COURSE: 1SO 50001

ISO 50001 helps organizations establish the systems

and processes necessary to improve energy efficiency. This
should lead to reductions in cost and greenhouse gas
emissions through systematic management of energy.
This course introduces and provides method and tools to
implement ISO 50001 in any organization.

INTRODUCTION: ISO 14001

This one-day training course provides an overview of
environmental management systems for anyone who
wants to understand how environmental policies and
best practice can enhance their business.

IEMA APPROVED ADVANCED
EMS LEAD AUDITOR COURSE

Course for environmental professionals on planning,
conducting and leading effective audits.

INTERNAL AUDITOR: ISO 50001

ISO 50001 Internal auditor course provides solid
foundation in all aspects of the audit process of Energy
Management.

IMPLEMENTING: ISO 14001

This two-day course gives delegates the tools and tech-
niques to analyse the business and move forward with
implementing an Environmental Management System.

LEAD AUDITOR: ISO 50001

ISO 50001 Internal auditor course provides solid
foundation in all aspects of the audit process of Energy
Management.

INTERNAL AUDITOR: ISO 14001

Course for environmental professionals on planning,
conducting effective audits as internal auditor.

Choose thg best tra_iHing for you

Call 91 11 32988215
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INTRODUCTION TO: BS OHSAS 18001

This introduction course provides delegates with an over-
view of the principles behind the management of health
and safety in the workplace and the requirements of

BS OHSAS 18001:2007.

LEAD AUDITOR: BS OHSAS 18001 “gme-
IRCA CERTIFIED (A17036) COURSE »3%&.

Designed to enable delegates to plan, conduct and
lead effective audits based on BS OHSAS 18001.

IMPLEMENTING: BS OHSAS 18001

This course provides an overview of Health and Safety
Management Systems and implementation techniques.

INTERNAL AUDITOR: BS OHSAS 18001

This course provides an overview of Health and Safety
Management Systems and its auditing techniques.
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For an In-Company “customized training” write to:

info.in@bsigroup.com
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Visit us at www.bsigréup.co.inor email info.i@bsigroup.com !

INTRODUCTION: BS 25999

This course provides a solid understanding of Business
Continuity Management. Practical exercises and instructor-
led discussions will help students appreciate the benefits
of business continuity management in an organisation.

IMPLEMENTATION: BS 25999

This course provides practical tools and methods of
implementing business continuity management. This
implementation course is based on industry best practice
and the Business Continuity Management (BCM) Code
of Practice released by BSI, BS 25999

INTERNAL AUDITOR : BS 25999

This course provides students with the skills and knowledge
to conduct and lead effective Business Continuity
Management System audits in accordance with the
requirements of BS 25999.

i

LEAD AUDITOR : BS 25999 u
IRCA CERTIFIED (A17456) COURSE 7%=~

This course provides students with the skills and knowledge
to conduct and lead effective Business Continuity
Management System audits in accordance with the
requirements of BS 25999-2:2007 and ISO 19011:2002.
Learning is achieved through a balance of classroom
tutorials, practical role-playing, group workshops, and
open forum discussions.




FOOD SECTOR BRA WORKSHOP

INTRODUCTION OF ISO 22000:2005

This one-day course will introduce you to food safety
management system standard and provides an excellent
foundation to the more detailed two-day implementing
and auditing course.

IMPLEMENTATION OF 1SO 22000:2005

This two day course will provide an understanding of
the requirements of 1ISO 22000:2005 and how to
implement food safety management standards.

INTERNAL AUDITOR: ISO 22000:2005

For food safety auditors who want to be trained in
planning, leading and conducting audits against the
ISO 22000 food safety management system standard.

LEAD AUDITOR: ISO 22000:2005  # s
IRCA CERTIFIED (A17416) COURSE 5%

The course instructs about food safety auditors in the
principles and practices specific to auditing for
conformance with ISO 22000:2005, including planning
and preparation of the audit, audit practices, and
reporting audit findings

Book your seat online
Or enquire for more details:
Www.bsigroup.co.in/Training
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Visit us at www.bsigréup.co.inor email info.in@bsigroup-com

BUSINESS RISK ASSESSMENT
WORKSHOP

Businesses all over have priorities based on their own
position compared with the market. Attention is normally
focused onto the areas that the company perceives to
have a higher business risk. There is a danger of not
realising which are the greatest risks and which of them
must be focussed upon by the organisation. In order to
improve business decision making, Risk Management
today is rapidly gaining acceptance and is helping
organisations manage their businesses better, which in
today$ hypercompetitive environment is an imperative.
This workshop is a facilitation of an organisation’
executive team who contribute their own experiences,
ideas and thoughts to determine business risks and
identify through a rating process those that the
organisation needs to prioritise and manage in order to
run a successful, well managed and controlled business.

The workshop covers:

o |dentify the business risks related to organisation’
objectives

e Evaluation of risk factors

e Evaluation of Controls on identified risks

e Comparing strength of controls with regard to risk and
vulnerability

Benefits:
eHolistic risk based management
eSystematic risk treatment by “ Terminating, Testing,
Transferring or Tolerating” the risk
eSetting best practice for managing the business
For booking, please contact:
info.in@bsigroup.com
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INTRODUCTION OF ISO/IEC 20000

This course is aimed at all levels within an organization
who need an understanding of ISO/IEC 20000:2011
Parts 1 & 2 and the certification process.

INTERNAL AUDITOR: ISO/IEC 20000

This is an intensive two-day course for the Internal
Auditor based on the requirements of ISO/IEC 20000:
2005 Information Technology - Service Management.

IMPLEMENTATION OF ISO/IEC 20000

The objective of this course is to provide delegates with
the necessary understanding of ISO 20000 -1:2011 and
the steps required to implement IT Service Management
system that is compliant with the standard and meets
its certification requirements.

LEAD AUDITOR: ISO/IEC 20000 ’
IRCA CERTIFIED (A17452) COURSE “%

This course prepares delegates for the Lead Auditor
qualification process and trains them on how to conduct
and lead audits.

INTERNAL AUDITOR: ISO 13485

This course outlines details of ISO 13485 and others and
compares its requirements with 1ISO 9001: 2000. Also
covers the planning, preparation, conducting, reporting
and closure of internal audits.

e
Visit us at www.bsigréup.co.inor email info.i@bsigroup.com !




INTRODUCTION OF ISO 31000

This one-day course will introduce you to Risk
management system standard and provides an excellent
foundation to the more detailed two-day implementing
course.

IMPLEMENTATION OF 1SO 31000

This two day course will provide an understanding of
the requirements of 1ISO 31000 and how to
implement Risk management standard.

BUSINESS RISK ASSESSMENT

For analysing Risk for any organisation, conduct this
workshop and in a day get a Risk Profile apart from
knowing the Risk, Vulnerability and Impact Matrix.

STRATEGY -BUILDING BLUE OCEANS




BSI India

The Mira Corporate Suite, A-2

Plot 1&2, Ishwar Nagar, Mathura Road
New Delhi 110 065

T +91 11 2692 9000
F: +91 11 2692 9001
E: info.in@bsigroup.com
Www.bsigroup.co.in

BSI Training also at:

Bangalore: 91 804113 4654
Chennai: 91 44 2836 1305
Chandigarh: 91 84 2701 1551
Coimbatore: 91 97 9103 7131
Hyderabad: 91 40 4020 1004
Indore: 91 98 2609 8905
Kolkata: 91 33 2265 8803
Mumbai: 91 22 4257 8600
Kerala: 91 48 4403 6861
Pune: 91 86 0004 4507

0 A

1~/ ]

The BSI certification mark can be used on your stationery, literature
and vehicles when you have successfully achieved certification.

BSI Group: Standards . Information . Training . Inspection . Testing Assessment . Certification
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